Phone: (805) 238-9641 2130 Heritage Loop Road
Fax: (805) 238-3430 Paso Robles, CA 93446
Email: office@hroa.us Website: www.hroa.us

SPECIAL MEETING OF THE
HERITAGE RANCH OWNERS ASSOCIATION BOARD OF DIRECTORS
AGENDA

DATE: Tuesday, April 14, 2026
TIME: Open Session at 5:00 p.m.; Executive Session to follow
LOCATION: Heritage Ranch Owners Association Recreation Barn
2555 Equestrian Road, Paso Robles, CA 93446
Live-streaming link will be provided to members by email.
DIRECTORS: Masen Yaffee, Dan Haulman, Scott Keller, Lisa Ptaszenski, Tom Swanson

EXECUTIVE SESSION

CALL TO ORDER

ESTABLISH QUORUM/ROLL CALL

1. Contracts
DISCUSSION

RECESS/ADJOURN EXECUTIVE SESSION
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OPEN SESSION

CALL TO ORDER / ESTABLISH QUORUM / ROLL CALL / PLEDGE OF ALLEGIANCE
PRESIDENT’S WELCOME

MEMBER COMMENTS ON NON-AGENDA AND AGENDA ITEMS

If you are unable to attend the in-person meeting at the Recreation Barn, please submit any questions or comments for the
Board of Directors in advance of the meeting to directors@hroa.us. Before coming to the podium to speak, each member is
asked to complete a blue information card and hand it to a board member. Please raise your hand to be recognized by the
meeting chairperson, then step forward to the podium and state your name, lot, and tract number. Each member will be
limited to three (3) minutes to speak, with a maximum comment period of thirty (30) minutes. The chairperson, at their
own discretion, may extend a comment period. After each agenda item is introduced, the chairperson will open the floor for
public comment on that item. Upon closure of public comment for that item, the board will make a motion, followed by
Director-only discussion. No further public comments will be permitted after the motion has been made.

UNFINISHED BUSINESS (Action may be taken)

1. Northfork Project
Recommendation: Approve a contract with Geo Solutions for an amount not to exceed 59,240 and a
contract with SWCA for an amount not to exceed 512,311. These contracts are for geological and
environmental review services necessary to obtain permitting for repairs to the stormwater
infrastructure on Northfork Place.

2. Reserve Study
Recommendation: Review and provide direction on the Draft 2026 Reserve Studly.

3. FY 2026-2027 Proposed Budget and Fee Schedule
Recommendation: Review and provide direction on the proposed FY 2026-27 budget and fee
schedule.

DIRECTORS' COMMENTS, QUESTIONS, AND REQUESTS

This agenda item is for the Directors to ask any questions of staff for clarification, provide a reference to staff or other
resources for factual information, request staff to report back at a subsequent meeting concerning any matter, or direct staff
to place a matter of business on a future agenda.

ADJOURN
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