
 

 

 

October 16, 2025 

Dear Member: 

The attached Independent Auditors' Report is furnished in compliance with the provisions of the California Civil Code 
§5305 and our Restated Bylaws, which require an annual summary regarding the financial status of the Association to be 
provided to owners of lots within Heritage Ranch Owners Association (HROA). 
 
The Association retained the services of Potter & Lasiewicz, CPAs, to perform the annual financial audit for the Fiscal 
Year ending June 30, 2025. We would like to highlight the following outcomes, discoveries, and statements of the 
Auditor. 
 
• The Auditor's Report showed HROA's financial documentation and processes are healthy. 
• The Auditors stated that HROA's internal financial controls are strong. An additional reporting component was 

recommended for enhanced transparency of the financial reviews. 
• The Auditors stated management supported the process and provided all requested documentation in a timely 

manner. 
 
In Fiscal Year 2024-2025, there were five (5) separate lease agreements in place; two (2) where HROA is the lessor, and 
three (3) where HROA is the lessee. 
 
I. The first is twenty (20) years in length for the grazing of approximately three hundred (300) total acres of HROA 

open space in exchange for fencing. The fencing has been completed, and no other financial obligations or monies 
are scheduled to be exchanged. The lessee is Las Tablas Ranch, represented by Mike Bonnheim. The lease began 
August 18, 2006, and expires August 17, 2026. 
 

2. The second lease is one (I) year in length for sheep grazing of HROA open space with no financial obligations or 
monies exchanged. The lessee is J.B. Jaureguy. The expiration of the lease is June 30, 2026, and includes an option 
to renew the lease for a one (I) year period. 
 

3. The third lease is for the exclusive use rights of the "Point" property at the HROA Marina. Monterey County Water 
Resources Agency (MCWRA) owns the "Point" property, and HROA is the lessee. The original lease term expired 
on April I, 2020, and continues on a month-to-month basis until such time as either party terminates the 
agreement, or a new agreement is executed. 

4. The fourth lease is ten (10) years in length for the exclusive use of the commercial office building located within 
the Oak Hill Center at 2130 Heritage Loop Road, Paso Robles, California 93446. Oak Hill Center, LLC owns the 
office building, and HROA is the lessee. The space is used as the HROA Member Services Office. The expiration 
of the lease is January 2029 and contains an option for three (3) successive extensions of five (5) years each. 
 

5. The fifth lease is five (5) years in length for the exclusive use of a multi-functional color copier located within the 
Member Services Office. De Lage Landen Financial Services, Inc. holds the lease for the equipment, and HROA 
is the lessee. The expiration of the lease is June 2029, at which time the association has the option to renew the 
lease, return the equipment, or purchase the equipment. 

 
 
 
 
 
 
 



 
 
 
 
 
 
The long-term leased boat slips (80-Boat Slips) are from January 1st to December 31st.  As of 1/1/25 the monthly rate 
was increased from $900 to $1,100 per month so the total revenue for 2024-2025 was $80,000.00 (6 months at old 
rate, 6 months at new rate). The short-term rental boat slips (20-Boat Slips) total revenue for 2024-2025 was 
$22,775.00. 
 
The Equestrian Center's total revenue for 2024-2025 was $69,050.00. Equestrian Center monthly lease fees increased 
from $80.00 per month per paddock to $100.00 per month per paddock on July I, 2025. 
 
HROA retained the services of Association Reserves to complete an update report of HROA capital reserve 
components (equipment, vehicles, roads, facilities, etc.). The Capital Improvement & Maintenance Budget Reserve 
Study Update "No-Site-visit" Report #37328-5 for the period beginning July 1, 2025, includes summary comment 
lists, projected cash flows and expenditures, and funding estimates and recommendations. Those funds are collected 
from a portion of the assessments paid by owners of lots to HROA.  
 
Interest income earned from the Capital Improvement & Maintenance Reserve Fund is retained in the Capital Improvement 
& Maintenance Reserve Fund and totaled $30,988.00 during the 2024-2025 Fiscal Year. 
 
The HROA Board of Directors continues to provide protection against future potential uncollectible debts by 
budgeting an Allowance for Doubtful Accounts by analyzing current Bad Debt and calculating based upon a 
percentage recommended by the Independent Auditors. The Allowance for Doubtful accounts is reviewed annually as 
part of the independent financial audit and is adjusted depending on the Accounts Receivable balance and forecast of 
collections against the debts owed. For Fiscal Year 2024-2025, the audit determined the Allowance for Doubtful 
Accounts to be $70,073.96. 
 
If you would like additional information or further clarification on anything contained in this report, please contact the 
HROA Member Services Office for assistance at 805-238-9641 or office@hroa us. 
 
 
Sincerely, 
Heritage Ranch Owners Association Board of Directors 



Highlights of the 2024-2025 Fiscal Year 

• Instituted stronger spending controls and Board oversight

• Hired new fiscally conservative GeneraU Manager

• Eliminated two management positions-saving over $200,000/year

• Reestablished volunteer Community Engagement Committee

• Contracted out human resource function - saving over $30,000/year

• Cancelled costly Spectre Security contract -saving almost $300,000/year

• Early completion of common area weed abatement

• 2024 annual board etection-$17,395

• 2025 E-voting election -$6,442 (any future election will be at least this much)

• REPAIRED RATHER THAN REPLACING GATEWAY SIGNS!!!

• Repaired ratherthan replacing447 and Marina washers and dryers

• Repaired rather than replacing Big Pool solar heater

• Repaired rather than replacing Big Poot pergola

• Reopened Office at lunch

• Generated 516 Compliance violations

• Performed 3,298 Mussel inspections

• Processed 35,524 guests through the Gate

• Completed 3,828 Maintenance work orders

• 2024 season pool attendance 13,039

• Began process for relocating office out of teased space

For more informalio·n 

and to signup for !he Friday Flyer 

follow this link 

Note: Eliminated position savings include salary, benefits, and taxes 
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