
7.0 DEFINITIONS 
 

ASSIGNED RESOURCES: 
Resources checked-in and assigned work tasks on an incident. 
 
AVAILABLE RESOURCES: 
Resources assigned to an incident and available for assignment. 
 
BRANCH DIRECTOR: 
An individual who is responsible for the implementation of a portion of the 
Incident Action Plan.  The Branch Director reports to the Operations Section 
Chief when that position is filled or directly to the Incident Commander when the 
Operations Section Chief is not filled. 
 
CHECK-IN RECORDER: 
An individual located at the Support Control Center that checks in all resources 
and personnel who will be assisting with the incident. 
 
EMERGENCY OPERATIONS CENTER: (EOC) 

 The centralized command and coordination center for use during a disaster or 
major emergency. The Emergency Operations Center is located at the County 
Government Center in SLO. 
 
GROUP SUPERVISOR: 
An individual who is responsible for the implementation of an assigned portion of 
the Incident Action Plan.  The Group Supervisor reports to the Branch Director. 
 
INCIDENT ACTION PLAN: (IAP) 
Is initially prepared at the first planning meeting, and contains general objectives 
reflecting the overall incident strategy, and specific action plans for the next 
operational period. When complete, the Incident Action Plan will have a number 
of attachments. 
 
INCIDENT BASE: (IB) 

 That location at which the primary logistics functions are coordinated and 
administered. The Incident Command Post may be located with the Incident 
Base. 

  
INCIDENT COMMAND POST: (ICP) 

 That location at which the primary command functions are executed.  The 
Incident Command Post will be located at the CAL FIRE/SLO County Fire Station 
#33. 
 
INCIDENT COMMANDER: (IC) 

 An individual whom has responsibility for overall command including coordination 
and management of incident activities, and development, implementation, and 
review of strategic decisions. 
 



OPERATIONAL PERIOD: 
 The period of time scheduled for execution of a given set of operation actions as 

specified in the Incident Action Plan. 
 
PLANNING MEETING: 

 A meeting, held as needed throughout the duration of the incident, to select 
specific strategies and tactics for incident control operations and for service and 
support planning. 
 
SUPPORT CONTROL CENTER:  (SCC) 
The location where HRCSD and HROA employees and civilian volunteers will report 
to and be assigned tasks.  The Support Control Center will be located at the HRCSD 
Office. 
 
TEAM LEADER: (TL) 
An individual who is responsible for implementation of an assigned portion of the 
Incident Action Plan.  The Team Leader reports to a Group Supervisor. 
 
UNIFIED COMMAND:  (UC) 
A team effort that allows all agencies with jurisdictional responsibilities for an incident 
to participate in the management of that incident, by developing and implementing a 
common set of incident objectives and strategies documented in an Incident Action 
Plan. 

 


